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 Thursday, April 21th    

8:30 am 

Opening Address    

Design for Delight 
Curate delightful experiences using a collaborative approach organization-wide 

9:45 am 

Keynote 

UX Driven Product Planning 
Integrating user experience and design with product management & agile development 

11:00 am 

Keynote 
(Re)Designing the Brand Experience  
Guide and turn disconnected experiences into cohesive stories 

12:00 pm Lunch and networking break 

 Option A Option B 

1:00 pm 

Connected UX  
Integrated framework to manage the full UX process, from 
research, to data management to strategy 

Experience Prototyping & Service Design  
Developing real-time functional integration within product 
design 

2:15 pm 

Data Analysis & User Research 
Develop a user research strategy based on deep analysis, 
and the interplay between research and design 

Persona Development & Utilization  
Create user personas and product scenarios to tell a 
product story that produces unified vision 

3:30 pm 

Rapid Design Labs  
An iterative approach to experience planning and 
collaboration through design-led, facilitative, cross-
functional innovation workshops 

Harnessing the Value of UX Optimization Testing  
A fact-based approach to optimizing features through real-
world testing 

4:30 pm Networking Reception 

Friday, April 22th    

8:30 am 

Opening Address    

Data-Driven Personalization & Innovation  
Drive innovation through real-time feedback and create a unique, customized experience through personalization 

9:45 am 

Keynote 

Designing Great Experiences 
Aligning desired experiences with products and services that deliver 

11:00 am 
Cross Channel Experience Continuity  
Craft a uniform experience across mobile, video, digital and traditional touchpoints 

12:00 pm Lunch and networking break 

1:00 pm 
Beyond Usability: Mapping Emotion to Experience  
Understanding the complexity of our relationships between connected experiences, devices and people 

2:15 pm 
Research & Design at Scale  
Adapt to changing conditions and embrace the leadership challenge of delivering great experiences at scale 

3:15 pm Adjourn 
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2016 UX: Research, Experience, Design Optimization 

Creating optimal experiences that delight users will drive 

them to your organizational and product goals.  The 

challenge for today’s UX designer and developer is to 

identify the features that create user buy-in and keep 

their attention.  Solving these challenges begins with the 

user and what we understand about their wants and 

needs and can only be achieved through rigorous 

testing and research.  The next step is designing great 

experiences that engage and delight. 

REDO:UX 2016 is a two-day, learning, networking summit 

focused on research, experience, design, and 

optimization build better, more user-centric products. 

At REDO:UX 2016, attendees are given an unrivaled 

opportunity to learn from keynotes, case studies, 

strategy, best-practice and interactive sessions, 

presented by some of the most innovative practitioners, 

thought leaders and methodologists working in user 

experience today.  This integrated program provides the 

most comprehensive UX thought leadership in the 

market today.   

This is a vendor/software-neutral event, instead focusing 

on innovative takeaways and proven best-practice 

strategies. 

Attendees from a wide range of industry and functional 

backgrounds make it a goal to attend REDO:UX 2016.  

This broad makeup provides exceptional Networking 

Opportunities to enhance attendees’ experience at the 

event, as well as build lasting relationships for continued 

learning well into the future. 

 

Key Learnings & Take-Aways 
 

 Evidence-based approach to user 
experience through effective insights and 
analytics 

 

 Innovation methodology to enhance 
features iteratively 

 

 Persona development and scenario 
planning to enhance usability 

 

 Agile methodology for increased 
productivity and workflow 

 

 User-centered design strategies 
 

 Building an experience based culture 
 

 Cross-functional collaboration and 
stakeholder engagement throughout the 
development process 

 

 Design-for-Delight and Design Thinking 
methodology 

 

 User touchpoint mapping and research 
 

 User testing, A/B testing, optimization and 
analytics 

 

 Aligning product goals with user needs, 
requirements and restrictions 

 

 Multi-platform UX discussion points 
 

 Technology that promotes UX excellence 
 
 

 
 

 

 

  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

KEYNOTES 
Day One - 8:30 

Design for Delight 
Curate delightful experiences using a 

collaborative approach organization-wide 
 

 Recalibrate product design to focus on customer and 

user empathy first 

 Measuring the benefit of good design and ultimate 

user satisfaction 

 Learn how delight develops and sustains loyalty, and 

promotes growth 

 Develop rigorous research and testing practices with 

the end goal of “delight” in mind 

 
Day One – 9:45 

UX Driven Product Planning 
Integrating user experience and design with 

product management & agile development 
 

 Explore a journey of building and planning for a 

common user experience, UI platform and product 

development 

 Lessons learned and in linking various user center 

design processes, flows and best practices with 

product plans 

 Understanding where and how to use Agile product 

development in a UX plan 

 Creating a UX vision and pragmatic practice to 

achieve a common user experience across products 

 
Day One – 11:00 

(Re)Designing the Brand Experience  
Guide and turn disconnected experiences into 

cohesive stories 
 

 Ensure a user experience that is consistent with brand 

objectives and strategic product vision 

 Manage the user experience at all touch points 

across all channels 

 Incorporate experience mapping to influence cross 

channel experiences 

 Transform product design into experience design for 

improved user experience 
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 Option A Option B 

1:00pm 

Connected UX  

Integrated framework to manage the full UX process, 
from research, to data management to strategy  

 

 Mapping out UX timeline and redundancies 

 Using data to drive the UX process 

 Streamline UX data acquisition: cleansing and 
management 

 Utilizing both small and large scale A/B and 
multivariate testing  

 Encourage test and learn evangelism throughout the 
product organization 

Experience Prototyping & Service Design  
Developing real-time functional integration within 
product design  

 

 Ensure a uniform and cohesive experience for users 
to ensure trust and security 

 Understanding the “big-picture” interconnected and 
inter-usable development 

 Developing universal processes to manage product 
usage and guide the user experience 

 Overcoming the challenges of collaboration and 
interoperability 

 Addressing design limitations and expectations for 
connected products 

2:15pm 

Data Analysis & User Research 

Develop a user research strategy based on deep 
analysis, and the interplay between research and 
design  

 

 Develop a framework for doing data-drive design 
research 

 Best practices in data collection and how to properly 
leverage research findings 

 “Voice of User” methodology to enhance testing and 
optimization  

 Using data and analysis to prioritize new product 
features and introduction 

Persona Development & Utilization 
Create user personas and product scenarios to tell a 
product story that produces unified vision 
 

 Bridge the gap between users, and research and 
development 

 Develop customer and user personas to create 
scenarios on how product features will be received 

 Find common characteristics in customer and users 
through persona and storyboarding scenario analysis 

 Taking personas to the next level to revamp not only 
products but UX and organizational culture and 
strategy 

3:30pm 

Rapid Design Labs  

An iterative approach to experience planning and 
collaboration through design-led, facilitative, cross-
functional innovation workshops 
 

 Small-scale user testing methodology 

 Bring product features to market more successfully 
through better understanding of what features work 

 Large scale A/B testing tools and multivariate testing 

 Encourage test and learn evangelism throughout the 
product organization 

 Hands on examples of how test and learn works in 
different product environments 

Harnessing the Value of UX Optimization 
Testing  

A fact-based approach to optimizing features through 
real-world testing  

 

 Bring product features to market more successfully 
through better understanding of what features work 

 Small-scale user testing methodology 

 Large scale A/B testing tools and multivariate testing 

 Encourage test and learn evangelism throughout the 
product organization 

 Hands on examples of how test and learn works in 
different product environments 
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Day Two - 8:30 

Data-Driven Personalization & Innovation  
Drive innovation through real-time feedback and create a 

unique, customized experience through personalization 
 

 Gain a more comprehensive understanding of user wants 

and needs for enhanced strategic and tactical planning 

capabilities 

 Establishing where and how personalized user insights can 

make the most impact in your service or product 

 Methods for overcoming traditional feedback hurdles and 

obstacles  

 Integration of telemetry, analytics and advanced real-time 

feedback techniques 

 
Day Two – 9:45 

Designing Great Experiences 
Aligning desired experiences with products and services 

that deliver 
 

 Ensuring “the experience” permeates and is the focus 

throughout the product lifecycle road map 

 Innovate and re-invent using customer and user 

experience focus and insights 

 Three phase approach to defining and evaluating 

products and portfolios for optimal resource allocation 

 Create product plans that deliver measureable business 

results that meet market needs and align customer and 

user experience initiatives 

 Communicating the importance of the culture of 

experience in an organization strategy from top to bottom 

 
Day Two – 11:00 

Cross Channel Experience Continuity  
Craft a uniform experience across mobile, video, digital 

and traditional touchpoints 
 

 Design an integrated approaching to managing cross 

channel experience design 

 Ensure a user experience that is consistent with brand 

objectives and strategic product vision 

 Manage the user experience at all touch points across all 

channels 

 Incorporate experience mapping to influence cross 

channel experiences 
 

KEYNOTES 
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Day Two – 1:00pm 

Beyond Usability: Mapping Emotion to 

Experience  

Understanding the complexity of our relationships 

between connected experiences, devices and people 
 

 Explore underlying emotional indicators that reveal 

surprising attachments to brands, products, services and 

devices 

 Analyzing complexity of our relationships between 

connected experiences, devices and people 

 Gain insight on designing user experiences that map to 

people‛s real needs and desires 

 
 
Day Two – 2:15pm 

Research & Design at Scale  
Adapt to changing conditions and embrace the 

leadership challenge of delivering great experiences at 

scale 
 

 Develop a roadmap for transforming people, process 

and technology aspects of your UX infrastructure 

 Manage, motivate and grow design talent for user 

experience excellence 

 Find design talent that meets business and product 

objectives 

 Create a culture of design that permeates teams and 

organizations 
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Not only do attendees come to learn innovative skills and 

best practices in product management, innovation and 

marketing, they also come to meet with peers from different 

industries across the nation.  Keeping this in mind, attendees 

are given a chance to network with colleagues from an array 

of backgrounds and disciplines.  

 

Network with colleagues and thought leaders from a breadth 

of industries and functional disciplines 

 

This event includes a number of valuable networking 

opportunities over the course of two days, including multiple 

networking breaks and a cocktail reception.  Additionally, pre 

and post-event forums are available to meet peers prior to 

the event and stay in touch following this engagement’s 

closure. 

 
Organizations that attended 2015 events include: 

 

Accuray    Actelion Pharmaceuticals 

Adobe Systems    Affymetrix    AGCO    Alere 

Allstate    American Superconductor    Amway 

Amica Mutual    AppliedMicro Circuits 

Appro    Array BioPharma    Audi    Atmel 

AutoTrader.com    Bank of the West    BASF 

Beekley    Blessing Health    Bose Corporation 

Briggs International    Cadence  Carlson 

Cedar Sinai    Celanese Corporation 

Centura Health    Cepheid    Charles Schwab 

Chik-Fil-A    Chipotle    Chiquita 

Cisco    Citrix    CNN    Comcast    ConAgra 

Copa Airlines    Cox    Dean Foods    Diebold 

Dolby    Dominoes    Electonic Arts    eBay 

EJ Gallo    Emerson    England Logistics 

Eon US    Ericsson    ESPN    Exelon Corporation 

Expedia    F5    Facebook    FedEx 

Ferring Pharma    Fifth Third Bank    FL Smidth 

Flour    Foot Locker    FW Murphy    Gap Inc. 

Genentech    Gilead    Grant Thornton LLP 

JCI    JDS Uniphase    JP Morgan 

Juniper    Genworth    Hamilton Beach Brands, Inc. 

Hardies    Harvard Clinical Research Institute 

IHG    IMClone    Infinity Pharmaceuticals 

Ingram Micro    Intuit    Jabil Circuit 

JCI    JDS Uniphase    Johnson Matthey 

JP Morgan    Juniper    Keurig 

Kaiser Permanente    KLA-Tencore 

Lam Research    Lancer Corp    Land O’ Lakes 

NETWORKING 

 
 
 

 
 

Join the Product Management, 
Marketing & Innovation Group on 

LinkedIn 
 

http://www.linkedin.com/groups/Pro
duct-Management-Marketing-

Innovation-4782107/about 
 
 

 

http://www.linkedin.com/groups/Product-Management-Marketing-Innovation-4782107/about
http://www.linkedin.com/groups/Product-Management-Marketing-Innovation-4782107/about
http://www.linkedin.com/groups/Product-Management-Marketing-Innovation-4782107/about


 

Area – San Francisco International Airport 
Located near San Francisco International Airport, our venue 

provides excellent access to Bay Area transportation as well as all 

the city has to offer.  Gateway Management has on-the-ground 

knowledge of the area’s best restaurants, hotels and shows to 

maximize your experience outside the Summit. 
 

Hotel and Accommodation Facilities 
Our venue’s excellent location offers easy access to the entire San 

Francisco Bay Area.  We have scouted locations throughout the 

region and find that the Westin San Francisco Airport offers 

excellent accommodations, an unrivaled meeting environment and 

tremendous value. 
 

Travel 
This event is best accessed by-way-of San Francisco International 

Airport.  A complimentary hotel shuttle leaves every 20 minutes 

from SFO, directly to the event location.   Oakland International 

Airport offers another convenient traveling option for our non-local 

guests and can be accessed by BART trains or taxi cabs. 

 

Venue – Weston SFO 

Westin SFO 
1 Old Bayshore Highway 

Millbrae, CA 
 
  

 
 
 
Reservations:   1-650-692-3500 
 
Mention the Gateway Management room block to the customer service agent 
to receive this exclusive reduced rate. 
 
 
 

Online Hotel Reservations:  

 
 

 



 
 
 
 
 
 
 
 
 
 
 
  Attendee Information 

Attendee Name  

Title      Organization 
          
Email      Phone Number 

Additional Attendee  Name     
          
Title      Email 

Additional Attendee  Name   

          
Title      Email 

   
Payment Information 
 

  Check/Purchase Order     Credit Card 

 
          
Name on Card 

Card Number 
          
Expiration Date     CV2 (card verification number) 
          
Billing Address      
          
City/State/Zip 
 
Pay By Check: 
Checks should be made payable to Gateway Management.  The mailing address for checks and tax 
forms is: 

Gateway Management 
2625 Alcatraz Avenue, #341, Berkeley, CA 94705 

 
Cancellation/Rescheduling Policy: 
All cancellations made four weeks or longer from the summit’s start date will be provided a full refund or credit 
toward current or future Gateway Management programs.  Any cancellations made within four weeks of the 
programs start date will be provided with credit toward current or future Altamont Group programs.   

 
 

REGISTRATION 
REGISTRATION FEES 

 

O Early Registration   $1599 
 Includes Thursday & Friday event plus networking 
 reception 
 

O Standard Registration   $1799 
 Includes Thursday & Friday event plus networking 
 reception 

O Two Attendee Rate   $2999 
 Includes Thursday & Friday event plus networking 
 reception 

O Three Attendee Rate   $3999 
 Includes Thursday & Friday event plus networking 
 reception 
 

O Four Attendee Rate   $4999 
 Includes Thursday & Friday event plus networking 
 reception 

 
For additional information and group 
discounts, please contact: 
 

Jeff Brown 
jpowell@ganevents.com 

510-984-3620 
 

Fax: 
510-380-7377 

 
www.GAN-Events.com 


