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AGENDA

What matters to each generation?

How to leverage the strengths of each generation?

How to attract, motivate, and retain top talent?



… THE STATS

By 2020 Millennials will comprise half the global workforce. 

(Knowledge Center)

By 2030, this hyper-connected, tech savvy generation will 

make up 75% of the workforce.  (Wired Magazine) 

The number of US workers aged 55 years and older will grow 

from 13% of the labor force in 2000 to 20% in 2020. (WHO)

50% of all working adults in the US between the ages of 50 

and 64 say they will delay retirement;  another 16% report that 

they never expect to stop working. (Pew Research) 



DIFFERENCES IN OPINIONS & ATTITUDES

“When is 

someone 

going to ask 

me what 

I need?”

Doesn’t 

everyone 

want the 

same thing 

anyway?

“Can we just go 

back to work now? 

These kids will 

either get with the 

program or they’ll

leave just like they 

always have.”

“My manager is 

barely technologically 

literate yet he’s never 

open to

suggestions on how 

to improve a process 

with technology. 

What’s up with this 

attitude?”



GENERATIONAL TENSION

A lack of respect for someone who is 

of a different generation from you.  



MEET 5 GENERATIONS

Traditionalists

< 1946 

Baby Boomers

1946 – 1964

Gen X

1965-1980

Gen Z 

> 1994

Gen Y

Millennial

1981-1994



Traditionalists

< 1946 

Baby Boomers

1946 – 1964

Gen X

1965-1980

Gen Z 

> 1994

Gen Y

Millennial

1981-1994

•Dedicated

•Interpersonal skills

•Recognition comes 

with tenure

•Individualism 

•Team-oriented

•Work ethic = hours 

worked

•Relationships 

important 

•Self Reliant

•Flexibility & Freedom

•Open communication

•Loyal to individual

•Tech Savvy 

•Personal fulfillment

•Individuals

•Work-Me-Balance

•Not team players

•Smarter

•Creative 

MEET 5 GENERATIONS



GENERATIONAL CHANGE SPECTRUM

The generation of people at 

the top of the house are the 

only ones that matter… The 

rest just need to grow up or 

shut up.

Generational change is an 

emerging issue within our 

organization but we haven’t 

done much about it.

We view generational 

change as an emerging 

opportunity.

We’re actually changing the 

work culture to harness the 

power of generational 

change.  



FRAMING THE CHALLENGE

Our

Talent

Challenge

Plan  & Align

Our

Talent

Challenge



RECRUITMENT

Traditionalists

< 1946 

Baby Boomers

1946 – 1964

Gen X

1965-1980

Gen Z 

> 1994

Gen Y

Millennial

1981-1994

Combination of high-tech 

and traditional methods. 

“We want, need, and value 

your knowledge and years 

of experience.”

Use multiple technological and online 

methods. 

Keep web information current. 

Keep job descriptions short and concise. 



RELATING & MOTIVATING

Get to know each person 

individually xxxxxxxxx

Experiment with mixed aged 

teams

11

DO :                                                        D ON ’T:

Assume people need special 

treatment and dwell on 

differences 

Act like a top-down manager



THE GREAT BOOK ENDS

Traditionalists

< 1946 

Baby Boomers

1946 – 1964

Gen X

1965-1980

Gen Z 

> 1994

Gen Y

Millennial

1981-1994

Flexible work arrangements and the opportunity to give

back to society trump the sheer size of the pay package.

Odyssey

Work that involves giving back

Flexible work options

Alternate forms of pay



ENGAGEMENT

GALLUP ENGAGEMENT POLL

U.S. EMPLOYEE ENGAGEMENT,  BY GENERATION

% of Employees Engaged



KEEPING MILLENNIALS ENGAGED

More Millennials say that workplace demands interfere with their personal lives 

71% Millennials

63% Non-Millennials

More Millennials prefer to be rewarded or recognized for their work at least monthly. 

41% Millennials

30% Non-Millennials

More Millennials expect not to work at one place for more than nine years or more. 

38% Millennials

30% Non-Millennials



PRESERVING DEEP SMARTS

Knowledge Hoarding Knowledge Transfer

Personal ego

Discontent/frustration with 

Company

Financial incentives

Reward knowledge sharing 

& interaction 

Notice those who bear 

resentment 

Hire back pensioners to 

mentor



WHY DOES ALL THIS GENERATIONAL STUFF

MATTER?

Happier, healthier and more productive employees

= 

Improved bottom lines



THE CHALLENGES

The Millennial Misunderstanding

What Matters Most at Work 

The Leadership Cliff 

Bridging the Skills Gap 



ORGANIZATIONAL GOAL

Understand the strengths and differences of each generational 

group. 

Leverage the strengths and create the work environment that 

values differences. 


